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A fresh take on risk and valuation

Outsourced Function Services for 
(Re)Insurers
Outsourced Solutions for your Actuarial, Risk, and 
Compliance Functions

(Re)insurers operate in an increasingly complex landscape with extensive expectations 

on key control functions of Actuarial, Risk Management, Compliance, and Internal Audit. 

Maintaining adequate in-house expertise can be challenging and expensive.

With Finalyse’s Outsourced Service Solutions, we provide a tailored partnership that 

enhances your control functions while ensuring independence, expertise, and regulatory 

compliance.

• Fully Outsourced Functions - Suitable for small or mid-sized undertakings without 

any in-house expertise. Finalyse domain experts assume full responsibility for 

running the control function. 

• Outsourced Function Head - Suitable for small or mid-sized undertakings with 

some in-house expertise. Finalyse provides an experienced head of function to 

co-ordinate control function activities, providing oversight and direction to the in-

house team.

• Independent Assurance Solutions - Suitable for large or mid-sized undertakings with 

comprehensive in-house teams. Finalyse provides an independent head of function, 

providing assurance to Boards and management teams, adding-value through peer 

benchmarking, and pragmatic recommendations.

• Interim and Emergency Outsourcing - Our consultants quickly fill unexpected 

absences due to illness or resignation, or provide interim support for planned 

absences like maternity or career breaks. Coverage durations vary from weeks to 

months, enabling orderly transition planning and offering critical crisis management 

support.

• Talent Mentorship & Oversight - Our mentorship services support internal emerging 

talent as they prepare to transition to senior roles. We assume responsibility of 

control function obligations, gradually easing to an advisory role as in-house talent 

assumes greater responsibilities.

• Start-up Solutions - We  support start-ups by developing control functions and 

systems of governance from the ground up, allowing management to focus on 

scaling their business. Upon reaching critical mass, we facilitate training and passing 

of ownership to in-house resource.
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For more information, visit 
https://www.finalyse.com/outsourced-function-services-for-reinsurers
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